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AMAC

Bu Rehber, Yapi Merkezi Grup Sirketleri’'nde
(Kisaca “Yapi Merkezi” veya “Sirket” olarak
anilacaktir) uygulanacak temel degerleri, etik
ilkeleri ve ¢alisma esaslarini igerir.

Yapi Merkezi Grup Sirketleri, Yapi Merkezi
Holding A.S. ile ona baglh Topluluk Sirketleri ve
Grup istiraki sirketlerden olusur.

KAPSAM

Yapi Merkezi degerleri, etik ilkeleri ve ¢alisma
kurallari, her kademedeki yoneticiler dahil
tim Calisanlarimiz i¢gin uyulmasi zorunlu
politikalar hiikmundedir.

UYGULAMA

1. DEGERLERiMiz

YAPI MERKEZi "insanliga mutluluk ortami
yaratarak hizmet edecek c¢agdas yapi
projelerini tasarlamak, liretmek ve insaatlarini
gergeklestirmek" amaciyla kurulmustur.

YAPI MERKEZI, “Yapida Bilim ve Estetik”
anlayisi temelinde ‘Glzel’i hedefler; yenilige
ve yaraticiliga acik projeleri, glizel sonuglar
alacagi isleri dnceller.

Bir isin, ancak verimli fikirlerin iyi uygulanmasi
ile glizel sonuglara ulasacagina inaniriz.

Bir projenin, ancak tasarimi kadar gilizel, is
planlari kadar verimli olacagini biliriz.

Her eylemimizde, insanhgin onurunu gozetir
ve ise yansitiriz.

YAPI MERKEZi’'nde kaliteden 6diin verilmez.

YAPI MERKEZi’nin tiim gayretleri, daha yiiksek
bir uygarliga ve insan yasaminda mutluluk
yaratmaya yoneliktir.

“Mutluluk insa ederek mutlu oluruz.” temel
motto anlaminda anlayisimizdir.

AIM

This Guidelines contains the constitutive
values, codes of conduct and work principles
to be implemented at Yapi Merkezi Group
Companies (hereinafter to be referred to
briefly as “Yapi Merkezi” or “Company”).

Yapi Merkezi Group Companies is formed of
Yapi Merkezi Holding A.S. and its affiliated
Group Companies and Group Associated
Companies.

SCOPE

Yapi Merkezi values, codes of conduct and
work principles are in force of policies, which
should be complied by all our Employees
including directors at any level.

IMPLEMENTATION

1. OURVALUES

YAPI MERKEZI has been founded “to design,
manufacture and construct contemporary
structure projects, which shall serve humanity
by creating an environment of happiness”.

YAPI MERKEZI ‘targets beauty, likes projects
being open to innovation and creativity and
works from which good outcomes to be
derived’ on basis of “Science and Esthetics in
the Structure”.

We believe that one work may reach to good
results only through good implementation of
productive ideas.

We know that a project may only be as fine as
its design and as productive as its work plans.

Human dignity should be observed and
reflected to work at any work we do.

No compromise on the quality is made at YAPI
MERKEZI.

Every effort of YAPI MERKEZ| is towards a
higher civilisation and creating happiness in
human life.

“We become happy by creating happiness.” is
our principal idea and motto.
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2.  ETIKiLKELERIMIiz

Sirketimizin yonetim yaklagimi ve politikasi;
toplumsal sorumluluk, daristlik, glvenilirlik
ilkeleriyle musterilerimize ve topluma deger
katmaktir.

YAPI MERKEZi bunun icin séziine bagl
kalmayi, bilgiyle karar vermeyi, surekli
gelismeyi etik degerleri olarak kabul etmistir.

YAPI MERKEZI, basladig
zamaninda bitirme azmi
saydam, vyenilik¢gi ve faaliyet
sektorlere  onclilik eden bir
grubudur.

her projeyi
gosteren, acik,
gosterdigi
sirketler

Topluma sundugumuz hizmet ve Uretimlerin
kaliteli ve sozlesme sartlarina uygun
niteliklerde olmasini saglamakla yikimliyuz.

Tum islerimizde; Turkiye'nin kalkinmasini,
diinya uygarhiginin gelismesini ve
miusterilerimizin memnuniyetini en 6n planda
gOzetiriz.

Hizmet sundugumuz (lkelerin tarihine,
geleneklerine, orf ve adetlerine, yasalarina
saygili ve duyarl davraniriz.

Calisanlarimiza saglkli ve givenli bir ¢alisma
ortami hazirlar, kisiliklerine ve haklarina saygi
duyar, gelisimlerini destekleriz.

YAPI MERKEZI olarak faaliyetlerimizde
Birlesmis Milletler Kiresel ilkeler
Sozlesmesi’'nin (“Global Compact”in) 6zlini
olusturan asagida belirtilen 10 temel ilkeye
baghlik gdstererek galisiriz:

1. Sirketlerimizin insan haklari ihlallerine
yol agmamasina c¢alisir, kurum politika
ve prosedirlerimizi bu yonde
dizenleriz.

2. Etki alanlarimizda insan haklarinin
korunmasina saygl gosteririz.  Bu
haklara destek olur ve baskalarinin da
destek olmasini tesvik ederiz.

2. OUR CODES OF CONDUCT (ETHICAL
PRINCIPLES)

Our Company’s management approach and
policy to add value to our customers and
society through principles of social
responsibility, honesty and reliability.

Therefore, YAPI MERKEZI agreed keeping its
promises, deciding based on information and
continous development as its codes of
conduct.

YAPI MERKEZI is a group of companies,
endeavouring to complete each project on
time, being open, transparent, innovative and
pioneering at the sectors where it operates.

We are liable to ensure that the service we
have been rendering and production we have
been offering to be quality and in compliance
with contract requirements.

We favour development of Turkey and world
civilisation and customer satisfaction in all our
works.

We act respectfully and sensitively to the
history, traditions, customs and laws of the
countries for which we render services.

We prepare a healthy and secure working
environment for our employees and respect
their personalities and rights and support
their development.

We, as YAPI MERKEZi, work by showing
adherence to 10 fundemental principles
presented below, which forms the very core
of United Nations Global Compact Principles
(“Global Compact”):

1. We ensure our companies not to violate
human rights. We stipulate our corporate
policy and procedures towards this aim.

2. We respect human rights protection in
our area of effect. We support these
rights and encourage others to support
the same.
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10.

3.

Orgiitlenme 6zgiirligi, toplu miizakere
ve toplu is sozlesmesi haklarini
benimseriz. Bu haklarin kullanilabilecegi
is ortamlari saglariz.

Baski altinda ¢alistirmaya izin vermeyiz.
Zorla isgi cahstiriilmasini engelleriz.

Cocuk isci calistinlmasina misaade
etmeyiz ve engellenmesi icin dnlemler
ahnz.

ise alma ve gérev atamalarinda
ayrimcilik yapmayiz. Bu konuda objektif
Olcllere ve degerlendirmelere gore
karar veririz.

Cok Yonlia Sirdurialebilirlik politikalarini
tim yoOnetim, Udretim ve hizmet
slreglerimizde etkin bicimde uygulariz.
Cevreye zarar vermeyen, Onleyici ve
koruyucu yaklasimlari destekleriz.

Etkin  bir g¢evre  sorumlulugunu
paylasiriz. Bunun yayginlastiriimasi igin
yapitlan olusumlari  ve girisimleri
destekleriz.

Cevre dostu teknolojilerin

gelistiriimesine ve yayginlastirilmasina
katilir ve destekleriz.

Etik disi tim davranis ve yolsuzluklara
karsi dururuz. Buna izin vermeden
calisiriz.

CALISMA KURALLARIMIZ

YAPI MERKEZi Calisanlar, her kademedeki
Yoneticiler dahil olmak lzere:

a.

Gorev sahalarina giren tim isleri,
yurirlikteki mevzuat hikiimleri ile bu
Rehber’'de yer verilen diizenleme ve
ilkelere uygun olarak yerine getirirler.

Cevre, is saghgr ve guvenligi ile ilgili
mevzuat hikiimleriile Sirket’in belirledigi
kurallara eksiksiz uyarlar; cevreye zarar
vermemek, is saghgr ve glvenligini
tehlikeye distrmemek icin her tirli
tedbiri alarak galisirlar.

10.

3.

We embrace freedom of association,
collective bargaining and collective
bargaining agreement. We provide
labour environment where such rights
can be used.

We do not allow compulsory labour. We
prevent forced labour.

We do not allow child labour and take
measures to prevent the same.

We do not make discrimination during
recruitment and job assignments. We
make our decisions according to
objective measures and assessments.

We effectively implement Versatile
Sustainability policies in all our
management, production and service
processes. We support approaches being
preventive and protective which do not
harm the environment.

We share environmental responsibility.
We encourage the formations and
attempts to spread the same.

We join and support the development
and diffusion of environmentally friendly
technologies.

We stand against all unethical actions
and corruption. We work without
allowing the same.

OUR RULES OF WORK

YAPI MERKEZI employees, including Directors
at any level:

a.

jeopardise environment,

Perform all works within their areas of
duty in compliance with the provisions of
legislation in force and stipulations and
principles provided in this Guidelines;

Comply all provisions of the legislation and
rules being determined by the Company
on environment, labour health and safety;
work by taking any measures not to
labour health
and safety.
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isyeri, ofis ve santiyelerimizde alkol,
uyusturucu ve uyaricl madde
bulundurmaz ve kullanmazlar, bu
alanlara alkol, uyusturucu ve uyaric
madde kullanmis olarak gelemezler.

YAPI MERKEZi adini, Sirket’teki mevcut
gorev pozisyonlarini, Sirket kaynak ve
imkanlarini  kisisel fayda saglamak
amaciyla kullanmazlar. Cikar g¢atismasi
niteligi tasiyabilecek her tirlli eylemden,
iliskiden ve durumdan  kaginarak
¢ahsirlar.

Kisilerin veya kuruluslarin tarafsizligini,
performansini, kararini  veya gorev
yapmasini etkileyecek derecede
ekonomik veya manevi degeri yiksek,
dogrudan veya dolayli olarak sunulan
menfaat ve hediyeleri almaz ve
vermezler.

YAPI MERKEZI'ne, miisterilerine, is
ortaklarina ve YAPI MERKEZI ile iliskisi
bulunan 3. Sahislara ait her tirli mali ve
ticari sirlarin “Gizlilik” ¢ergevesi iginde
oldugu bilinci ile hareket ederek bunlarin
korunmasini saglarlar.

Gahstiklari stre iginde ve sonrasinda bu
bilgi ve belgeleri her ne amagla olursa
olsun Sirket ici ve disindaki yetkisiz kisi ve
mercilerle paylasmazlar.

Kisisel Veri’lerin korunmasina 06zen

gosterirler.

Gorevleri ile ilgili olarak iliskide
bulunduklari ¢alisan, musteri, is ortaklari
veya 3. sahislarla, Sirket kimlik ve imajina
yakisir bicimde olumlu ve iyi iliskiler
kurarlar.

Midsterilere, is ortaklarina, tedarikgilere
ve calisma arkadaslarina, Ustlerine veya
yonetimleri altindaki calisanlara nezaket
ve agirbashliga uymayan, taciz edici,
yildirici,  onur  kirict  davranislarda
bulunmaz, iletisim ve yazismalarda
saygisiz ifadeler kullanmazlar.

Never keep and take alcohol, narcotic and
stimulant drugs at our workplaces, offices
and work sites; the persons who have
taken alcohol, narcotic and stimulant
drugs, may not enter these areas;

Never use the name of YAPI MERKEZI, their
current assignments in the Company and
resources and facilities of the Company to
provide personal interest. Always work by
avoiding any action, relation and situation,
which may be held as conflict of interest;

. Never accept and give any gain and gifts

being offered directly or indirectly holding
high economic or intangible value, which
may affect the neutrality, performance,
decisions or work of persons or
corporations;

. Ensure protection of any financial and

trade secrets of YAPI MERKEZI, its clients,
business partners and third parties, who
are related with YAPI MERKEZi by acting
with the awareness that the
aforementioned is under the frame of
“Confidentiality”.

They never share those information and
documents with unauthorised persons
and parties within and out of the Company
within and after their employment for any
reason whatsoever.

They pay diligence to the protection of
Personal Data.

Establish positive and good relations with
the employees, clients, business partners
or third parties with which they associate
in relation with their duties.

Never perform actions against clients,
business  partners, suppliers and
colleagues, superiors or inferiors, which
are not kind and dignified, which are
harassing, deterrent and humiliating and
never use disrespectful expressions in
communication and correspondences;
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g. Sirketlerimizin Gye oldugu dernek, vakif
ve organizasyonlar harig, Sirketlerimizin
ve YAPI MERKEZi’nin adini ve imkanlarini
kullanarak herhangi bir siyasi, politik, din?
ve Sirket digi ticari olusumun igerisinde

yver almaz, tanitim aktiviteleri dahil
herhangi bir faaliyet géstermezler.
h. Yoneticilerimiz, yonetimleri altindaki

¢alisanlara adil ve 6nyargisiz davranirlar.
ise alinan kisilerin, isin geregine yarasir
liyakat ve ehliyete sahip olmasina dikkat
gosterirler. Calisanlarimiz arasinda 1irk,
renk, cinsiyet, din, siyasi dlslince ve
inanglariyla ilgili ayrimcilik yapilmaz ve
yapilmasina misaade edilmez.

4. DEGERLERiMIziN, ETiK iLKELERiMIziN
VE CALISMA KURALLARIMIZIN
GOZETILMESI

Tim Calisanlarimiz ve Yoneticilerimiz, YAPI
MERKEZi degerlerini, etik ilkelerimizi ve
calisma kurallarimizi benimsemek,
benimsetmek, uygulamak ve uygulanmasini
gozetmekle yikumliddrler.

Etik ilkelerimizin geregince uygulanmasini
gozetmek ve saglamak tim Yoneticilerimizin
gorevidir. Disiplin Kurulu Etik ilkelerimize
ihlallerin  sorusturulmasinda Etik Kurulu
vasflyla gorev yapar.

Etik ilkelerimizin ve Calisma Kurallarimizin
ihlaline dair bilgi sahibi olan Calisanlarin ve
Yoneticilerin; durumu derhal kendi
yoneticilerine veya topluca veya herhangi
birine olmak Uzere, yaziyla veya e-posta
mesajlyla Disiplin Kurulu dyelerine
bildirmeleri zorunludur.

Tuim bildirimler, bildirim vyapilan Yonetici
tarafindan Disiplin Kurulu’na vakit
gecirmeksizin iletilir. Disiplin Kurulu so6z
konusu bildirim Uzerine gerekli incelemeyi,
gerektiginde ek bilgi ve belgeler isteyerek,

makul stirede ve ivedilikle yapar.

g. Never take part and perform actions
including publicity activities in any
political, religious and commercial
organisation other than the Company
except the associations, foundations and
organisations to which our Company is a
member of, by using the names and
facilities of our Companies and YAPI
MERKEZI;

h. Our directors act just and without
prejudice to their inferiors; pay attention
that the recruited persons to hold the
loyalty and ability appropriate for the
requirement of business. Race, colour,
gender, religion, political opinion and
belief  discrimination amongst our
employees does not exist and is not
allowed.

4. SUPERVISION OF OUR VALUES, CODES
OF CONDUCT AND RULES OF WORK

All our Employees and Directors are liable to
embrace, have had embraced, implement and
supervise the implementation of YAPI
MERKEZi values, codes of conduct and rules of
work.

To supervise and ensure duly implementation
of our Codes of Conduct is the duty of all of
our Directors. Disciplinary Board works as
Ethics Committee  while investigating
violations of our Codes of Conduct.

It is obligatory for the Employees and
Directors, who have information on the
violation of our Codes of Conduct and Rules of
Work immediately to inform their directors or
Disciplinary Board members collectively or
individually through letter of e-mail.

All  notifications are transmitted to
Disciplinary Board by the notified Director
without delay. The Disciplinary Board
performs necessary investigation within
reasonable period and rapidly by asking
additional information and documents when
required.
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Galisanlarimiz  ve Yoneticilerimiz, Disiplin
Kurulu’'nun yapacagl bu incelemeye, Kurul
tarafindan istenecek her tiirli bilgi ve destegi
gercege uygun vererek yardimci olurlar.

ihlal bildirimleri konusunda YAPI MERKEZI’nin
temel politikasi ve yaklasimi; her Calisanin,
kasitl yapilabilecek gergek disi suglamalar
harig, ihlalleri misilleme ve karsilik gorme
korkusu olmaksizin bildirebilmesidir.

Raporlama veya bildirim vyapanlara ve
incelemeye  destek  verenlere  yonelik
misilleme yapilmamasi, karsilik verilmemesi

konusunda; hakkinda sorusturma veya
disiplin islemi vyapilan kisilere uyarida
bulunulur.

Disiplin Kurulu ihlal sorusturmasini

tamamladiktan sonra inceleme sonucu
raporunu, gerekli gérdigu disiplin uygulamasi
tavsiyesini igerir sekilde sirketin Yonetim
Kurulu ile paylasir. ihlale yénelik disiplin
uygulamasina Yonetim Kurulu karar verir.
Kararin  yiritilmesini  insan  Kaynaklari
bolimi saglar.

SORUMLULUKLAR

Yonetim Sorumlulugu

Bu Rehber, Holding Yonetim Kurulu tarafindan
onaylanarak yarirlige alinmistir.

Yonetim Koordinatorli, “Etik
Kurallar ve Uyumdan Sorumlu Yonetici”
rolini Ustlenerek gorev yapar. Rehber
politikasi ve igerigi, her sene Aralik ayinda
Kurumsal Yonetim Bolimi tarafindan gbézden
gecirilerek, gerekli degisiklikler varsa Holding
Yonetim Kurulu’nun onayina sunulur.

Kurumsal

Bu politikanin  yurdtilmesinden  Grup
Sirketleri Yonetim Kurulu Baskanlarimiz ve

Genel Muddirlerimiz birinci derecede ve
birlikte sorumludurlar.
Yonetim Kurullarimiz, Genel Midiur ve

Yoneticilerimiz; bu Rehber’'de yer verilen
deger, ilke ve kurallarin sahiplenilmesi ve
uygulanmasi icin tim Calisanlarimiza rol
modeli olurlar; yaptigimiz islerde Etik

Our Employees and Directors assist this
investigation to be performed by the
Disciplinary Board by giving any information
and support to be asked by the Disciplinary
Board, in an accurate manner.

Principal policy and approach of YAPI
MERKEZI regarding violation notifications is
the fact that every Employee should be able
to notify violations without fear of retaliation
and reaction, except intentional unreal
accusations.

The persons who are subject to investigation
or disciplinary sanction are warned regarding
not to retaliate and react against the persons
who have reported or notified and supported
investigation.

The  Disciplinary Board shares the
investigation conclusion report with the
Board of Directors in a manner to include
disciplinary implementation recommendation
deemed necessary after completing the
investigation on violation. The Board of
Directors decides on disciplinary sanction for
violation. The Human Resources Department
executes the decision.

RESPONSIBILITIES

Management Responsibility

This Guidelines has come into force after
being approved by the Board of Directors.

Corporate Governance Coordinator acts by
assuming the role of “Ethics & Compliance
Officer”. Guidelines policy and content are
reviewed in December each year by the
Corporate Governance Department and
submitted to the approval of Holding
Company’s Board of Directors if there are
amendments.

Chairmen of Boards of Directors and General
Managers of Group Companies are
responsible from the execution of this policy
at first degree and collectively.

Our Boards of Directors, General Managers
and Directors act as role models for all our
Employees to embrace and implement the
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ilkelerimize alt isveren, tedarik¢i ve is
ortaklarimizin da uymalarini gozetir ve etik
ilkeleri yayginlastirirlar.

Sirket Genel Midirleri ve Yoneticilerimiz; bu
deger, ilke ve kurallarimiz gercevesinde hem
YAPI MERKEZi faaliyetlerinin hem
Calisanlarimizin  tutum ve davranislarinin
mevzuat, diizenleme ve standartlara siireklice
uyumlu olmasindan, bu konularda gerekli risk
degerlendirmeleri ve denetlemelerin
yapilmasindan, gerekli 6nleyici ve duzeltici
tedbirlerin ve aksiyonlarin alinmasindan ilgili

sirketin YOnetim Kurulu'na karsi
sorumludurlar.

Calisanlarin Sorumlulugu

Bu Rehber’'deki politika ve ilkeler, tim

Calisanlarimizi
sahiplenilir.

baglar ve onlar tarafindan

insan Kaynaklari

insan Kaynaklar Bolimimiiz ve
Yoneticilerimiz, ise yeni alinan ¢alisanlarimizin
oryantasyonlarinda ve sonrasinda, gerekli
gortilen hal ve zamanlarda verilecek
farkindalik  egitimleri ve toplantilarla;
degerlerimiz, etik ilkelerimiz, ¢alisma

kurallarimiz, politika ve yodnetmeliklerimiz
hakkinda  kurum i¢i  bilinglenme ve
icsellestirmenin gliclenmesini saglarlar.

Denetimler

ic Denetimler faaliyetlerinde, bu Rehber’deki
diizenlemelere uyulup uyulmadiginin
denetimine de yer verilir.

Kontrol Dokiimanlari:

- ¢ Denetim Bulgulari, Raporlari

- Bagimsiz Denetci Raporlari

- Is Uyusmazhg Dava Dosyalari ve
Mahkeme veya Hakem Kararlari

values, principles and rules provided in this
Guidelines; supervise our sub-contractors,
suppliers and business partners to comply
with our Codes of Conduct and spread codes
of conduct in works we perform.

The Company General Managers and
Directors are responsible against related
company’s Board of Directors from the
compliance of both YAPI MERKEZI activities
and our Employees’ attitudes and actions with
the legislation, regulations and standards at
all times; from the performance of risk
assessments and audits, taking necessary
preventive and corrective measures and
actions regarding this matter.

Responsibility of Employees

The policies and principles provided in this
Guidelines binds and are embraced by all
Employees.

Human Resources

Our Human Resources Department and
Directors ensure strengthening awareness
and internalisation within the organisation in
respect of our values, codes of conduct, rules
of work, policies and regulations during and
after orientation of new recruits with
awareness trainings to be given and meetings
to be held in circumstances and at times
deemed necessary.

Audits

The auditing whether the regulations
provided in this Guideline are complied with,
are also included to Internal Audit activities.

Control Documents:

- Internal Auditing Findings, Reports

- Independent Auditor Reports

- Labour Dispute Lawsuit Files and
Court or Arbitrator Orders

- Resmi Mercilerin inceleme . .
! ner! ! - Inspection, Audit Reports of
Denetleme Raporlari .
Yénetim Kurulu Kararlar Governmental Agencies
: uruiu : - Resolutions of the Board of
Directors
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